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l. Minutes ofJuly 21, 1999 me€ting

2. Financiai repo(

3. Introduction ofnew program msnager - Bill Boese

4. MCCSC referendum presentation

5. Sue Talbot - LU.. students and the community

6 Citizcn's Academy

7. Work on neighborhood surveys

L Peac€ Fair

9 Neighborhooddirectories

10. New names for CONA Bnd NAG

I l. New business

12. Adjournment

Furure meeting dates: Seprernber 96. Opcning session ofCirizen's Academy
Seprember lOs. Neighborhood Association Group
September l5'. CONA 7:00 p m . Mccloskey Room
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August 19, 1999

PROGRAM MANAGER REPORT
I First, I am honored to accepr the position of program manager. My approach to

working with you will reflect a facilitator role I am here to serve our membership
and implement the ideas presented in the Strategic Plan.

2. Meeting with city officials:
a. August 12, 1999.

I met with HAND Director Doris Sims and Neighborhood Development
Manager Susie Johnson. We discussed the next report due on Sept 30, that
will secure another $2000 for CONA. We discussed the need for CONA ro
establish a "Fundraising" committee to assist the Program Manager in raising
the $3000 detailed in the budget Another topic of discussion was the
development of independent office space for CONA, where neighborhood
organizations could also use technical resources.
Next Meeting: Sept 20 4pm.

b. August 12, 1999.

I met with Vickie Provine, Director of Community Services Division and
Dave Gregoire, Organizational Development Analyst- We discussed funding
for CONA as an organization. Both Dave and Vickie suggested that we apply
for various gants. I will be writing a grant proposal before by the end of
September for funding CONA. Dave and Vickie will assisr in lhis process by
providing an index ofrelevant Srant sourc€s at our next meeting
Next Meeting: Sept. 8, 3pm.

3. Meaings with community organi2ations
a August 17, 1999

Coalition for a Peaceful Community. CONA is facilitating a panel
discussion on community conflict resolution groups. The tentative date will
be sometime November 8-12. The Coalition is organizing a resor.rrce guide of
local conflict resolution groups



4 Peace Education Fair
a. August l3-15.

CONA had a table at the fair sponsored by the Peacebuilding in Schools
and Community Conference. CONA presented summaries of the strategic
Plan, and Action Steps for the next 18 months. I also attended the conference
and developed contacts with various conflict resolution groups around the
country. CONA was represented by John Arnold, Sue Shapiro, Kathy
Holland, BillBoese, Bill Sturbaum and David Walter.

5 Update on Benchmarks
Advocacy: October, 1999. Establish "Advocacy Committee" and system to
handle nei ghborhood concems.

I will present a proposed model for this system and send it to Board
members for feedback by September 30, 1999.

Operaaiotrs aIld Finance: September 1999. Locate afld apply for two grants a
quarter

I have met with Vickie Provine and David Gregoire We will be applying
for at least one grant by October l, 1999.

Traitring and Education: January 2000. Operating website, sponsor two
training sessions per quarter.

The website is up, w1}ar,.bloominqron.in.us/--cona. Please make sure to email
or call in any comments that you may have. We have one panelist presenting on
the topic of neighborhood conflict resolution at the November panel. CONA will
also sponsor an introductory training session on neighborhood mediation in the
series ofpresentations by local groups working with the Coalition for a Peaceful
City

Problem Resolution: August 1999. Appoint a rep ro meet with Safe and Civil
City about establishing a mediation center

I have met with Vickie Provine about this issue. We will be calling a
meeting in November to firrther the conversations previously held July 15, with
BillBoese, Jeflrey Willsley, and Vickie.

Promoaitrg Public Image: August, 1999. Update current CONA email list and
locate and subscribe to other Intemet listservs and onJine neighborhood
networks.

I have established a preliminary email list with members who have
submitted their emails. I will gather more omail lists at our meeting. I have also
collated the mailing addresses ofall ofthe members ofour organization

Membership Developmcna: January 200, Ex. Comm will review existing by-
laws and bring recommendations to CONA regularly published newsletter and
contact and begin work with two potential organizations.

The only project I have begun work on is an online and email newsletter.
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Jack Baker
Dsvid Walter
Kgthie Holland

Nikki Thornpson, COM Program Manager

Guesls: Jean Haley

Minut€s ofth6 June '16,'1999 meeting trere approved.

1 . Nikld Thomp6on passed out copies of the Progr8m Meneoe/s rEpon for lhe pasi monlh. She
r€porled lhat Jean Hsley had acc€pted the ofrer of becoming the next COM Program
Manager. She has roviewed the COM Strdogic Plen End raalizes that there are sevoral
goals lhet must be mel overthe next fow monhs in oderto satisty the HAND Grant
requirements and keop the funds coming in io pay forlhe Program M.nage/s position.

2. Bill Sturbaum has copies of COM'S By-LA,6 8nd Anides ot lncorporalion for each member.
Accoding to lhe By-Lews, eleclions of ofhcers will be held in even numbered years, so lhe
present offcers will continue forlhe ne)d y€ar.

3. Bill Boes€ handed out copies of th6 CONA Strategic Plen. He noled that the Plan includes
benchmErks for goals and accomdlshments.

4. Bill Slurbeum ieinindeC oven/ono lhst the City of gbomington's Budgei hedrings are going
on .nd that the I-IAND dcpadmonl will be m.king a pr€sentolion on ThuMay to lhe Cily
Council. The hearings slart at 7:00 PM.

5. Bob Altheiser o, the Red Cross has idems wtlo will help neighborhoods map lheir
neighborhood and make lists ofthe neighbo6 how live lhore. ln Elum, you musl promise lo
contact evoryone about the Y2K problem. A sign-up sheet for the n6iohborioods lo heve this
done w6s pass€d around.

6. Bill Slurbaum passed out copies of a brochuro that Prospecl Hill hss dovoloped for new
neighbors that movo into the nelghborhood. This b,rochure gives informslion sbout tie
higodc neiohborhood and it gontly remirds indiviruals of wial is accoplable behavior in a
closely populaled core neighborhood.

7. BillSlurb€um spoke about ihe Wosi Side community Oevolopment Corporetion. He said that
the Storm Waler t tilily has funding io enend sanitary and slom sou/ors into undodeveloped
ereas for lhe w€st sido.

E Bill Slulbaum brought up the quesiion of how Noighborhood Associslion Group Oot hs name
and how il is thal NAG is an unpopular name wilh the City Administration. The hisiory ol NAG
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Minutes ot CONA Meeting
July 22, 1999 7:00 p.m.
Mccloskey Room, City Hall
Bloominglon, lndiana

Oirectors Present:
Carl Price
Sue Mayer
Sue Shepiro
Eugene Fritz

BillSlurbaum
Bill Boese
Fran Moore
Jane St. John



was rcviewed end lt was noled that ther€ ls an lmpr€ssion that NAG and COM is two
different groups. ln reality, it is basicslly the s€me neighboriood EpEs€nlatives meeting

lwic€ a month, once ln lhe evening to discuss the buslness of COI'IA and once in the moming

to meet with City Stefi to exchange infomalion ebout Clty policies and to r€solve ilsues ol
concem to the Neighborhoods.

L A Posce Conferenc4 will b€ held at th€ lU School of Educ€lion betveen Auoust 13 io the

'15h. COM willhave a booth 6t the tal..nd we need volunl€eE lo help distribute information

end brcchures.
'I O. A vote of appreci8ilon tor Nikkl Thompson's work es Program Oirector was made. Also a gin

to Shlrley Sl. John tor assisting wilh the COM Stralegic Plsn was approved

The meeting was sdjoumed .t 6:30 P.M.


